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NOTES

Remember to spot-check before stocking.03/08/14
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Product
Overalls

Tu e s d ay  A p r  1 5 ,  2 0 1 6

M o n d ay  A p r  1 4 ,  2 0 1 6

M o n d a y  A p r  2 1 ,  2 0 1 6

To d ay  Au g  0 4 ,  2 0 1 6

To d ay  Au g  0 4 ,  2 0 1 6

TRPL5 :  INV#01191

total  ($) :  23032 .50

totalq ty :  100
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To d ay  Au g  0 4 ,  2 0 1 6  

To d ay  Au g  0 4 ,  2 0 1 6

JNR :  ADJT#01189

total  ($) :  2398 .22

total  q ty :  42

T h u r s d ay  A p r  1 7 ,  2 0 1 6

S a t u rd ay  M ay  2 6 ,  2 0 1 6
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To d ay  Au g  0 4 ,  2 0 1 6
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total  q ty :  333
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21ERPs are immense because 
they handle almost every 
aspect of a company’s 
operations.

But an employee attempting to complete 
a specific task doesn’t need all the 
information available in the system, just 
the useful stuff.

Example pages 
from the original 
Paragon ERP.

Many different types of users to handle, all with divergent needs (warehouse 
employees, salespeople, managers, etc).

Working with a large, complex, and information-dense piece of software.

Very limited user data and no option to collect more.

Extremely tight deadline for clickable prototype to demonstrate product to 
investors.



Main Challenges

Creating a mobile app suitable for a wide 
variety of users from a massive, feature-rich 
Enterprise Resource Planning (ERP) system.


Paragon Mobile



Approve

Pick

Put Away

Receive

Sign

Ticket #W1040

SKU 207-387

Total Expected: 48
31

Pick Tickets

30 Items

due 20/02/19

#A9267

#W1040 250 Items

due 20/02/19

75 Items

due 20/02/19

#G2084

10 Items

due 20/02/19

#D3088

308 Items

due 21/02/19

#P4952

45 Items

due 21/02/19

#E8756

12 Items

due 21/02/19

#J3981

94 Items

due 21/02/19

#F3473

3
Screens from the app illustrating the “pick” workflow.

Users select a task and are provided with the 
tools and information they need to complete it.

Instead of a “mobile version” of the software, I decided to create a 

complimentary task-based app.


Maintained consistency of style through use of same fonts and colours as 

original software.


Key Product Decisions

Conducted stakeholder interviews with CEO, team leads, and team members 

with expertise either in the technology or the clients (developers, business 

development, services).


Examined available user data (a client’s detailed description of their 

warehouse workflow).


Created a list of product requirements.

Approach



1For example, there was a massive  file called 
“modals”, a random heap of most (but not all) 
modal-based designs.

The modals file.

Components were scattered among Sketch documents, made by three 
different designers (none of whom remained at the company), with no 
consistent naming or organizational scheme.

No style guide meant inconsistencies in existing assets as well as no 
framework for creating new ones.

Discrepancies between designs made it difficult to determine correct versions.


Main Challenges

Creating a single, consistent source for all 
Paragon ERP components and assets that 

would be easily shared by our growing team.


Paragon Component Library



2New assets were built from the component library to 
ensure consistency, and so  that purposeful changes 
would be automatically reflected in all designs.
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Assets in the new component library.

An example of a Paragon screen 
built from components.

Chose Figma to replace Sketch and Invision due to lower cost, integrated 

prototyping, superior hand-off experience, and excellent capacity for sharing 

files among our growing team.


Imported Sketch files to Figma, created component library, and rebuilt 

designs with components.


Key Product Decisions

Reviewed design software and asset organizational schemes to choose best 

combination for easy sharing between teams, version tracking, and ensuring 

teams had a single source of truth.


Audited existing files and compared designs to Paragon and open issues, 

compiled a list of relevant assets that were in-use or waiting on 

implementation. Created archive of outdated designs.

Approach



1We tried to move away from interfaces like this, but it was difficult to find 
a solution that allowed for as much complexity without the high learning 
curve.

An example of the software I ranked as part of my competitive analysis.

REJECTED

Developing a natural language alternative to programming that is intuitive 

and not intimidating.


Allowing for the potential complexity of rules while maintaining simplicity in 

the design.


Allowing rules to be arranged into “workflows”: strings of automated actions 

with conditional logic.


No user data and no option to collect any.


Main Challenges

Allowing Paragon ERP users to modify its 
behaviour to suit their specific business needs by 
creating “rules” using a natural language wizard.


Rules and Workflows



32The interface is clean and approachable. 
Users can check their rules in plain 
language and in code before putting them 
into action and can edit them any time.

Users can chain rules together 
into “workflows” and automate 
the most tedious parts of their 
work.

The Rule Wizard modal.

The Workflows screen.
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MANAGE WORKFLOWS
WORKFLOWS

credit check 05/11/2018 10/30/2018 Greg Lesnick not enough credit, credit hold 

created by Included Ruleslast updated on on editname created on

WORKFLOW

Ordinal

1

2

3

4

not enough credit

not enough credit

credit hold

credit hold

before_issue_order


after_issue_invoice


after_issue_order


after_issue_shipment


Rule Trigger

Name credit check

When your rule is triggered, these actions will be performed:

CREATE A RULE

When should this rule be run?
Add any number of conditions to your rule. Exceptions can be set on next page.

 of this ruleUpon completion

status transaction On  of  

The value equal to this  is  

schedule On  

Edit the details of your rule
The actions you have set will occur under these conditions:

A notification will be given that says value is being checked against inventory 
AND

check inventory rule will be run.The

is below 20The Inventory - product - amount
AND

is equal to thisThe value

Using work from my predecessor as a base, I went with a clean design that 

sacrificed some capacity for very complex rules for a wizard that presented 

a series of short lists of options from which users could create basic rules. 

More complex rules could still be added by developers.

Key Product Decisions

Conducted stakeholder interviews with CEO, team leads, and team members 

with expertise either in the technology or the clients (developers, business 

development, services).

Completed competitive analysis of software with similar functionality, ranked 

their solutions according to findability, ease-of-use, and aesthetic.


Approach



1I didn’t have a lot of white space to work with, but the filter 
function was going to be used too frequently to hide it 
away.
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Paragon ERP’s customer list screen before the new functionality was added.

Users needed the capacity to filter accurately and quickly by category or 

multiple categories.


Needed to incorporate new functionality without compromising white space.


Technological constraints meant that we couldn’t combine this functionality 

with the existing search.


No user data and no option to collect any.


Main Challenges

Allowing Paragon ERP users to locate and 
make changes to multiple references at once.


Filter and Bulk Actions
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2
The ability to filter precisely, in tandem with the 
bulk actions, made for a powerful new tool and 
a massive upgrade in UX.

Paragon ERP’s bulk actions menu.

Paragon ERP’s customer list page with new functionality.

To combat the loss of 
white space, I made the 
new functionality 
unobtrusive by using a 
darker grey for the filter 
bar.

This functionality would be seeing heavy use, so it needed to be readily 
accessible at all times, on all list pages. In light of this, I added it centrally to 
the top bar, and rejected other options such as hiding it in an “advanced 
search” dropdown or menu.


Key Product Decisions

Conducted stakeholder interviews with CEO, team leads, and team members 
with expertise either in the technology or the clients (developers, business 
development, services).

Completed competitive analysis of software and websites with similar 
functionality, ranked their solutions according to findability, ease-of-use, and 
aesthetic.


Approach


